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Exploration and practice on management mode based on a
quantitative assessment of laboratory technicians

Chen Yongjun', Liu Jin', Wang Guogao®

(1. National Electric and Electronic Experimental Teaching Demonstration Center, Yangtze University, Jingzhou

434023, China;2. Sinopec Oilfield Service Corporation, Yangzhou 225008, China)

Abstract: This article discusses the principle of quantitative assessment of the technical staff of the Electrical
and Electronic Experiment Center, assessment division of labor, experiment management workload
methodology for calculating, based on the combination of the actual situation of the center of experimental
teaching management and laboratory building, and quantifies the technical staff of the experimental work
assessment. The practice shows that the quantitative assessment can reward laboratory technicians, not only
using on time management tasks for the experimental teaching effective decomposition, but also improving the
operating efficiency of the experimental equipment and the centers’ experimental teaching service level.
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